Case study – Developing a comprehensive M&E plan
Using the M&E framework from Day One, draft an M&E plan for the NTP.  Choose indicators for monitoring progress towards goals and objectives with inputs, process, and output indicators.  Complete logic model worksheet # 2 and draft a plan for data collection, supervision, training and reporting related to M&E.  Be sure to include all of the steps listed on the attached checklist of components for a good M&E system.  Remember to prioritize the most important indicators that relate directly to the goals and objectives of the NTP and be realistic about resource requirements for implementing the M&E plan.
